Fundamentals of
Project Management

Two day workshop - $195 per person - Presented by: Dr. Tom Wielicki

Seating
is
Limited

Brought to you by the Craig School of Business
(Certificate provided upon completion of workshop)
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Fundamentals of Project Management
(Part 1)

Project Management expertise is quickly becom-
ing a key to success in a volatile and customer
driven economy. This Project Management
course will introduce basics of the Project Man-
agement methodology (including Triple Constraint
of time, scope and cost), Project Management
techniques such as time management, scheduling,
AOA and AON formats of activity network, PERT/
CPM as well as organizational issues such as PMP
Certification and barriers to implementation of
Project Management approach. Participants will
be also exposed to an overview of software tools
supporting Project Management including Mi-
crosoft Project 2016. The main goal of this course
is to provide participants with a clear insight into
the basics, potentials and limitations of Project
Management, and help them to make informed
decisions about its possible applications.

Fundamentals of Project Management
(Part 11)

Project Risk Management becomes a necessity not
only under conditions of economic crisis but in the
face of a constant change. This part of the workshop
will provide an overview of more advanced features
of Project Management such as resource definition,
allocation and leveling, activity network sensitivity
analysis, cost crashing, and progress monitoring and
reporting. Additionally, some issues associated with
risk identification, measurement, planning and con-
trol will be discussed. Principles of computer simu-
lation will be demonstrated. Project risk manage-
ment tool - @RISK for Project — will be introduced
and used for hands-on exercises in risk assessment
and analysis. Some prior knowledge of basic statis-
tics may be helpful. The main goal of this Part Il is to
foster a belief among participants, that in spite of
uncertainty of the future — risk is manageable, and
not as much through presumed “control of the fu-
ture” as through systematic risk assessment and
planning.

(This course will count toward your PMP Certification)
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working with businesses across Europe and in
the US. He received his Ph.D. in Management
Science from The University of Technology in
Wroclaw, Poland. Dr. Wielicki is a Senior Ful-
bright Scholar. He has been invited as a visiting
professor and expert in project management
and information systems to number of universi-
ties around the world including: Heidelberg Uni-
versity, Germany, The University of New South
Wales, Australia, Universidad de las Americas,
Puebla, Mexico, and Polish Academy of Science,
Poland. Dr. Wielicki published over 50 refereed
articles in professional management journals
and book chapters.

Registration Fee:

$195 per person
($175 for current Fresno State students and
alumni)

To register please call:
559.278.2352

Friday April 12 & 19, 2019
from 8:30 am to 12:30 pm

University Business Center
Craig School of Business
at Fresno State
5245 N. Backer Ave. M/S PB 5
Fresno, CA 93740




